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Helping hotels win more direct bookings, reduce OTA reliance @
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Metasearch basics



73%

of guests say they use metasearch sites
regularly in their pre-booking journey.



Guest journeys are complicated...
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Every guest journey comes down to two decisions...
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Which Hotel to Book? Which channel make the booking?



Go gle townhall hotel london X &
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® Website | ¢ Directions +3

=m Check availability

Address: 1st floor, Town Hall Hotel, 8 Patriot Square,
London E2 9NF, United Kingdom

TRIPTEASE

Phone: +44 20 7871 0460

Nightly price with fees

) Thu, Nov 26 2 sun, Nov 29 22

Sponsored - Featured options

TH Town Hall Hotel & Apartments $275 >
© Official site
Nightly rate with taxes + fees

7) Expedia.com $244 >
o Booking.com $267 >
% Travelocity.com $244 >
.
All options
TH Town Hall Hotel & Apartments $275 >
© Official site

Nightly rate with taxes + fees

o Super.com $185 >
- View 4 more from $244
 Track price changes by email ® [ ]

Hotel details

Set in a former Edwardian town hall, this chic hotel mixes
modern design with art deco and period details. Within
walking distance of the trendy East End, it's 5 minutes to
Bethnal Green ... MORE v

18450 2 Free WiFi ®  Paid breakfast

Google’s meta results




What about Google's new Al Mode?

AlMode All Images Maps News More ~
townhall hotel london

~z

. what does it cost
Al Mode  All Images Maps News  Videos Forums More ~ Tools ~

s start at approximately $140 to $202 per
ookings, depending on the booking platform and room type.

* Al Overview night for standar

| is a luxury boutique hotel located in a striking, historic Edwardian and Price Comparison by Platform

Art Deco former municipal building in Bethnal Green, East

London Bethnal G Town H... +2 Prices for: Sun, Oct 25-Mon, Oct 26 - 2 guests - per night, with fees, and without taxes
. TH Bethnal Green, Town H... +

TH Town Hall Hotel & Apartments @ @ Official site $202 Visit site
Location & Contact i —
€9 Super.com® $140 Visit site
« Address: 8 Patriot Square, Bethnal Green, London, E2 9NF, United Kingdom 0 Hoelscone i Vit ita
« Transit: A 5-minute walk from Bethnal Green Underground Station (Central Line). T - e
« Phone: +44 20 7871 0460 _
82 goseek.com® $156 Visit site

v 14 more options

Show more v

Estimated Rates by Room Type

Rates scale based on the size of the accommodation:




Will Al change everything?
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Not yet. Most guests Booking agents rely on
will keep doing what data. Your live rates
they always do. matter more than ever.

S

Meta is a base-layer requirement.
Without it you become more reliant on OTAs



Basic requirements

Connectivity Bidding

Sending rates from Synxis to Google It's a live auction
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What you need to win

Connection and bidding are the foundation.
Three levers turn that foundation into performance.

% it 63
Automation Parity Need dates
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Automation



The problem: knowing which guests are
worth bidding on, and which to ignore.
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LOW BID

Single traveller 7-day lead time

/ Last min. booking High intent \
Short length of stay Long length of stay
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Set and Forget? \ 5
. ¢ Parity selected Day of week p
+ With every guest search, you Location Dates 7
. . S
are choosing what to bid Booking evice

Window — S " S Social

+ Manual bidding cannot
compete against OTAs



Our algorithm is your secret weapon

Unique
Triptease

advantage
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7 BIDDING LEVERS

Booking window J Selected Dates

GUEST DEMAND DATA
Identifies your most valuable guests

AL

PARITY DATA
Monitors your parity status

PARITY BIDDING
Adjusts bids based on your parity

A

PARITY BLACKOUT

Removes price when undercut

BESPOKE STRATEGY
Historical data, conversion rates etc.

A
J%?\
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1
Ko

ONSITE ANALYTICS
Uses your live booking engine data

A

ALGORITHM Triptease Standard
FEATURE exclusive feature algorithm feature

TRIPTEASE
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CLICK-THROUGH BY PARITY BUCKET

+55%

TRIPTEASE

Guests are

9%

more likely to click

when you have
the best price

CHEAPER
DIRECT

UNDERCUT IN PARITY




What you'll lose when OTAs win

Direct

Direct - when undercut by
minor OTAs

Booking.com

Major channel with best price

Expedia

0.00% 1.00% 2.00% 3.00% 4.00% 5.00%

CTR on direct channel

SOURCE: NORAM TRIPTEASE DATA



Metasearch
Price Match

Change the Game

BEFORE Meta Price Match AFTER Meta Price Match
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Compare prices _
B sun, 22 May [ Mon, 23 May 22 :J_:
Ads - Featured options .
Advertiser payments affect ad ranking Compare prices
B3 Booking.com £94 > ) sun, 22 May 59 Mon, 23 May &2
Free cancellation until May 20
) Ads - Featured options
& Expedia.co.uk £93 > Advertiser payments affect ad ranking
Free cancellation until May 21 B Booking.com fo4 >
[ Hotels.com £93 > Free cancellation until May 20
Free cancellation until May 21 .
&) Expedia.co.uk £93 >
[E Brassey Hotel Official website £100 > Free cancellation until May 21
All options [ Hotels.com £93 >
Free cancellation until May 21
[ Brassey Hotel Official website £100 >
Trip.com £84 m Brassey Hotel Official website £92 >
Free cancellation until May 21 Get 11% off plus free Wi-Fi with free enrolment £100
A — Free cancellation until May 22
[E) Brassey Hotel Official website £92 >
Get 11% off plus free Wi-Fi with free enrolment £460

Free cancellation until May 22

Triptease detects when you're
being undercut and
automatically adjusts your price



Metasearch
Price Match

Automation under
your control

Your hotel

Settings applied here don't have any effect at this time. This page is only visible to shadow hoteliers.

TRIPTEASE

Price Matching

) Enabled

Promo code URL parameter must be configured if price matching is turned on

At least one promo code must be configured if price matching is turned on

Configure OTAs
Select the OTAs you want to price match against.
_ Select OTAs that

Booking.com

(O Expedia matter

Hotels.com 3

Code Discount %
Savel10 10 x
+ Add promo

Configure promo codes to
control discount levels
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Need Dates



CONNECTED SYSTEMS:

Automated Metasearch Date Boost

Use RMS occupancy data to automate
Date Boost campaigns

Break down data silos to connect revenue F LY R Ei; ATOMIZE

and marketing more closely A MEWS COMPANY

More marketing control, with no manual
effort

Ensure no low occupancy dates are DuettO) l Dea

missed A SaS8 COMPANY
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RESPOND TO BUSINESS NEEDS:

Metasearch Date Boost Performance
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+8% |+38% |+20% | 10x

OVERALL TOP AD MORE DIRECT ROAS
VISIBILITY PLACEMENT BOOKINGS
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Final thoughts



INTEGRATED MARKETING:

Reporting across the booking journey

TRIPTEASE

Booking journeys & Experimental @ Share feedback

Booking journeys displayed: 100 v

O Views (} Clicks ©® Messages Metasearch Paid Search Retargeting
o 090 00 o0 00 LB B J o o o o {_J L ] (1] L L X
L) ¢ 'Y L ¢
[_J
OSSO DI TINe 0 0 0 O™ ¢ 0 L [ @ ® L L
oo *—e
®
® (X )
¢ . ®
000 0 0 ® 00 o { ] {_ { ] L ]
® J
® * - . ¢ Booking journey summary for reference

. 65377SF152283
Journey lasted 32 minutes.
Guest interacted with 2 Triptease channels (Paid

L ° "o o o® o ® ¢ : ® L4 Search, Messages), totalling 8 interactions - 6 views
L | and 2 clicks.
¢ - ¢ 9 e o Booking value: $235.
® e ™ ™
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30d 21d 14d 7d 5d 4d 3d 2d 1d 12h  8h 4h 2h  1h 30m 10m 2m 0

Time before booking 4



Design Hotels first five properties:

Five independently owned member €100k+
properties live 2 Triptease Direct booking revenue generated

Metasearch. Results year-to-date through metasearch
2026.

171

Direct bookings at a €686 average
booking value

30x

Blended ROAS on under €4,000 total
ad spend

6-10%

(0]
Of total website revenue flows
through the metasearch channel

triptease.com

TRIPTEASE



Metasearch is an essential marketing tool
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Meta is a base-layer requirement.
Without it you become more reliant on OTAs
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Design Hotels special offer:

Automated bidding and connectivity: ~€100
Price Match: ~€£50

Ad spend suggestion: €350



Next steps:

Contact Flora at

analytics@designhotels.com



mailto:analytics@designhotels.com
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