
Winning Black Friday: How to turn 

demand into Direct Bookings





Suite Revenge: How smart hoteliers are beating OTAs automatically

Agenda 

● Black Friday Insights: What we’ve 
learnt from hoteliers’ campaigns

● Importance of Personalization for 
Black Friday success

● Examples of campaigns that you can 
set live

● Key takeaways



Black Friday Insights
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+64%
Bookings

Traffic acquisition impact



Direct bookers
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+27% Uplift for hotels that ran a Black Friday 
campaign vs those that didn’t



Black Friday discounting 

$75,000 revenue
102 bookings



Discounting + urgency

$154,343 revenue
174 bookings



Discount + Loyalty play

$11,382 revenue
28 bookings

2-4X non Black Friday Messages



Revenue implications
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-22% revenue compared to hotels that 
didn’t run a Black Friday campaign



Importance of Personalization 
for Black Friday success



1 Add urgency and exclusivity to 
stimulate more sales.

Use this tactic if you want to grow or reward loyalty.

Example: Sign up to get access to the Black Friday sale 48 hours before 
anyone else



When Holiday Events 
Become a Booking Surge



When Holiday Events Become a 
Booking Surge

1
In-person event

(50% OFF)



When Holiday Events Become a 
Booking Surge

1
In-person event

(50% OFF)

2
Email campaign

(30% OFF)

The catch: Bookings had to be made within 24 hours of receiving the code



When Holiday Events Become a 
Booking Surge

70%
Bookers

$35K
Incremental 
revenue



Adding exclusivity and urgency



2 Make spending more feel 
rewarding

Use this tactic if you want to increase average order value.

Example: Adding vouchers or gift cards for a future stay



When Gift Cards Became 
Your Black Friday Power Move



When Gift Cards Became Your 
Black Friday Power Move

1
“Give the gift of 

the getaway”



When Gift Cards Became Your 
Black Friday Power Move

1
$100 Gift voucher 
stays in Nov/Dec

2
>$250 = Branded 

wooden ornament

Plus personalised gift cards



When Holiday Events Become a 
Booking Surge

80%
Bookers

$49K
Incremental 
revenue



Win 
more valuable guests

this Black Friday



https://docs.google.com/file/d/1Z3vVLBSuuGdUHpCplVyDclBAGsWZLVdh/preview




Key takeaways

1

2

3

Black Friday is a HUGE opportunity to 
drive traffic acquisition and direct 
bookings

Personalizing your Black Friday 
campaigns is important for increasing 
yield

All-new Triptease Messages, Audiences 
and Date Boost have been built to help 
you personalise your guest journeys not 
just a single moment 



Any 
questions?   

Triptease helps hotels 

increase their direct bookings 

Get in touch: info@triptease.com

mailto:info@triptease.com


When Holiday Events 
Become a Booking Surge



Make spending more feel rewarding

Use this tactic if you want to increase average order value 

Example: Gift card stacking for next stay


